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University of Calgary Teaching Scholars 
Projects and Community of Practice – Terms of Reference 

 

 

Teaching Scholars – Purpose  

 

The University of Calgary Teaching Scholars program is a prestigious, institution-level recognition that 

fosters the development of integrated networks of educational leadership, scholarship, and practice to 

enable academic staff to develop specific initiatives that enrich the quality of teaching and learning at 

the University of Calgary. 

  

Through the implementation of their proposed projects, the Teaching Scholars are expected to: 

 Build teaching and learning capacity within and across disciplines; 

 Establish and connect small working groups and networks of practice; 

 Contribute to inquiry, excellence, and innovation in teaching and learning; 

 Enhance student learning experiences; and 

 Strengthen educational leadership across the institution. 

 

The results of each Teaching Scholars’ initiative must be disseminated to the broader benefit of the 

academic community. 

 

The Taylor Institute for Teaching and Learning encourages and supports Teaching Scholars by: 

 Providing a venue, scheduling, snacks, and administrative support for ongoing community of 

practice meetings (every six weeks) 

 Organizing and funding yearly celebrations of success  

 Facilitating Teaching Scholar use of the Taylor Institute learning and facilitation spaces 

 Providing communication and registration support for Teaching Scholars initiatives that are 

open to the University community 

 Offering consultation to Teaching Scholars with respect to project processes (including 

technology), research methodology, and dissemination strategies 

 Highlighting and raising the profile of Teaching Scholars by way of institution and community-

wide communications 

 

 

Teaching Scholars – Community of Practice  

 

Community of Practice – Purpose   

 Opportunities to learn from one another 

 Mutual support  

 Collaborative problem solving 

 Explore cross-discipline partnerships and links between projects 

 Maximize Teaching Scholars impact at the University of Calgary 

o Collaborative output of some kind 
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Community of Practice – Working Principles 

 Safety 

 Trust 

 Mutual respect 

 Mutual mentoring and development  

 Community focus 

 Social accountability 

 

 

Community of Practice – Vision Anchors 

 

The members of the Teaching Scholars community of practice will work together to lead a culture 

change in teaching and learning at the University of Calgary.  By the conclusion of our three-year 

projects, we will: 

 Model scholarly approaches to teaching and learning.  We will critically examine disciplinary 

conventions in higher education teaching and learning, and contribute to the development, 

discourse, and dissemination of evidence-based practices.   

 Re-define the boundaries of teaching and learning.  We will “work the edges” of teaching 

practice by implementing innovative, collaborative, and evidence-based strategies.   

 Engage in critical dialogue and shared reflection amongst our Teaching Scholar colleagues for 

the purpose of generating new and shared understandings.  We commit to following this 

dialogue with concrete decision about taking meaningful action, both individually and 

collectively.     

 Model collaborative leadership.  We will work with others—both in our faculties and within our 

Teaching Scholars community of practice—to generate ideas, foster motivation, and build 

teaching and learning capacity.  We will share our knowledge within the Teaching Scholars 

group, and leverage the strength and diversity of experience within the group for the benefit of 

all projects.   

 

Next steps: 

 Success criteria for the Teaching Scholars community of practice 

 Decisions about “knowledge creation” within the community of practice – what will the group 

produce?  

 


