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Teaching Academy – Beliefs, Principles of Practice, and Goals 

 

The Teaching Academy is a group of institutional-level teaching award winners at the University of 

Calgary.  The inaugural Teaching Academy, award winners in 2014, decided that they wanted to work 

collaboratively to establish and maintain a network of colleagues who would contribute to teaching and 

learning development on campus.   

 

The group identified several foundational beliefs:  

 Knowledge and understanding of excellent teaching is informed by research, but driven by 

practice;  

 Teaching expertise is shared across disciplines and across campus;  

 Teaching is a developmental skill that can be deliberately strengthened;  

 Opportunities for feedback and teaching development need to be offered in a low-risk and 

encouraging manner; and 

 Development of U of C teachers and Teaching Academy members is a worthwhile pursuit that 

leads to enhanced teaching practices, both at the University of Calgary and more broadly within 

post-secondary education.   

 

The Teaching Academy also functions according to the following principles of practice:   

 Interdisciplinarity, and welcoming of perspectives and practices from all scholarly disciplines;  

 Inclusion of all teaching colleagues at the University of Calgary;  

 Accessibility, or offering multiple modes of, and avenues for, engagement in teaching 

development; and 

 Respectfulness and collegiality.    

 

As the group has grown in both size and scope, the Teaching Academy has now focused their activity on 

achieving four goals: 

 

1. Advocacy 

Teaching Academy members will advocate for a culture shift in teaching and learning at all levels 

of the University of Calgary, where teaching and research are valued equally and teaching is 

conceptualized as a learner-centered practice.   

 

2. A Teaching and Learning Community of Practice 

The Teaching Academy will foster an inclusive, supportive, reflective, and collegial community of 

practice that includes students, faculty, Teaching Academy members, staff, and administration.   
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3. Research and Innovation 

The Teaching Academy will support high-quality, evidence-based, innovative teaching practices 

by facilitating and/or offering research and development opportunities.  Teaching Academy 

members will empower their colleagues to try new pedagogical practices in a safe and 

supported manner, and will encourage the sharing and dissemination of ideas.   

 

4. Educational Leadership 

The Teaching Academy will engage in and cultivate educational leadership, both individually and 

collaboratively.  Teaching Academy members will adopt a growth mindset in their mentorship, 

development, and advocacy endeavors.   

 

 

Teaching Academy – Activities  

 

The Teaching Academy identified several broad outcomes for their teaching development activities: 

 Meet the teaching and career needs of individual instructors;   

 Provide developmental support to a wide range of teaching colleagues;  

 Improve the quality of classroom experiences for both teachers and students;  

 Engage in reciprocal learning experiences; and 

 Develop and foster supportive teaching networks across campus.   

 

Teaching Academy members participate in two types of activity with respect to teaching development 

support: (a) structured teaching development initiatives; and (b) unstructured, ad-hoc teaching 

development support.  Teaching development initiatives offered by way of the Teaching Academy have 

been piloted and expanded as the size and capacity of the group has grown.  The supports initiated and 

maintained by the Teaching Academy include:    

 Open Classroom Week: colleagues from across the university are invited to observe 

accomplished teachers at work, and to meet at the end of the week to discuss their experiences;  

 Themed Conversation Series: loosely structured conversations around teaching-related topics of 

interest, some of which evolve into communities of practice; 

 Peer-to-peer teaching mentorship: fluid, unstructured, developmental, mentoring partnerships 

that focus on exploring questions in teaching practice; and 

 Emergent, ad-hoc, individual teaching development contributions: including things such as 

resource development and participation on grant adjudication committees.   

 

Each Teaching Academy activity has a unique structure and mechanisms for delivery.  These activities 

are supported by the Educational Development Unit at the Taylor Institute for Teaching and Learning.     

 


