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Program Priorities 

The Taylor Institute for Teaching and Learning (TI) is committed to developing and evaluating 
research-informed programs and activities to better understand and improve student 
learning, and the teaching approaches and practices that affect student learning. The TI 
Research Assistant (RA) Program provides students employed at the TI opportunities to gain 
valuable professional experience, to build upon their academic studies, and to contribute 
actively to the TI’s programs, activities, and community initiatives. We enact these values by 
ensuring that students employed at the TI gain authentic experiences that empower them as 
aspiring professionals. The Program is guided by three priorities:  
 

1. Developing RA capacity for their specific roles. We provide evidence-based resources 
to strengthen their knowledge, skills, and abilities relevant to their role.  
 

2. Empowering RA professional competency. We promote RA awareness and 
application of their unique and individual talents, interests, and goals as aspiring 
professionals and lifelong learners. 

 
3. Creating RA community and communication at the TI. We invite RAs to the TI as 

colleagues, and build connections and communication across TI teams and projects.  
 

Program Initiatives: Spring/Summer 2016 

The Program will host the following initiatives for Spring and Summer 2016 semesters:  
 
Blog 
The Program will host a blog focused on student professional and academic development. In 
alignment with the Program’s priorities, there will be three main headings: “Professional 
Competency Development”, “Community Building and Networking”, and “Favourite 
Resources”. The blog will feature a bi-weekly newsletter highlighting recent posts, celebrating 
and recognizing RA accomplishments, and listing upcoming Program and TI events. All RAs 
and TI staff are invited to post as guest bloggers on a topic relating to student professional or 
academic development. Guest bloggers will receive an official letter of recognition from the 
Program Coordinator, and are encouraged to list the publication on their curriculum vitae.   
  
Lunch & Learns: Spring/Summer 2016 
Every three weeks, the Program will host a Lunch & Learn for RAs at the TI. Dates and times 
will be determined using Doodle Poll to ensure maximum availability. All resources (and 
food!) will be provided in-session.  
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 #1: Introducing the Taylor Institute (TI) Research Assistant (RA) Program 
This Lunch & Learn marks the official launch of the Program. Highlights include RA meet 
and greet, detailed outlines of Program initiatives and agendas, and an overview of the 
guiding potential of creating a professional competency plan.   

   
 #2: Creating Your Professional Competencies Plan 

Professional competency refers to one’s awareness and application of their unique and 
individual talents, interests, and goals. Participants will use this session to create individual 
plans for developing their knowledge, skills, and abilities in three components: workplace, 
academics, and well-being. 
  

 #3: Identifying Your Workplace Knowledge, Skills, and Abilities 
This Lunch & Learn builds upon the “workplace” component of RA professional 
competency plans.  Participants will explore the knowledge, skills, and abilities they are 
gaining from their current RA role, determine areas of further development, and identify 
existing resources, training, and workshops available to them.  

   

 #4: Understanding Your Academic Knowledge, Skills, and Abilities  
This Lunch & Learn builds upon the “academic” component of RA professional competency 
plans.  Participants will identify the knowledge, skills, and abilities they are gaining from 
their current academic programs, determine future topics of study, and consider 
communication and networking strategies to reach out to key experts in their fields or 
disciplines.     
 

 #5: Promoting Your Well-Being 
This Lunch & Learn builds upon the “well-being” component of RA professional 
competency plans. Participants will reflect on the knowledge, skills, and abilities they have 
gained from personal experiences to date, and recognize how their unique interests 
contribute to their professional and academic development.  

 

 


