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MOTION: 
 

That General Faculties Council, on the recommendation of the Teaching and Learning 
Committee, approve the proposal for a University-level Teaching Awards Program, as set forth 
in Attachment 1. 

 
PROPONENT 
This item is being brought forward for approval by the Teaching and Learning Committee (TLC). 
 
BACKGROUND 
The primary purposes of a comprehensive program of teaching awards are to recognize and 
encourage teaching excellence at the University of Calgary among individuals and groups. 
Awards also signal the valuing of teaching and learning to our university and broader 
communities, raise the profile of teaching effectiveness at the University, and position 
colleagues to be successful in external awards competitions. Currently, the University of Calgary 
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does not take an intentional, comprehensive approach to university-level teaching awards. 
 
The proposed program of University-wide teaching awards is based on extensive discussion at 
the Teaching and Learning Committee of GFC regarding 1) the results of a survey conducted by 
TLC members of current practices at the University of Calgary and 2) a review of the Eyes High 
vision, together with the Academic Plan and the Integrated Framework for Teaching and 
Learning.  The proposal is also informed by the literature on effective teaching awards and, to a 
lesser extent, by effective practices in other Canadian universities.  
 
The proposed awards program recognizes teaching excellence across teaching roles and specific 
aspects of teaching and learning the University is targeting for development (e.g., teaching in 
virtual environments, experiential learning, interdisciplinary teaching, and innovative 
curriculum development). It includes building a community of outstanding teachers who will 
contribute to the development of colleagues, creating a unique symbol of teaching excellence 
for the awards, and instituting a high-profile celebration of teaching accomplishment, 
accompanied by a public institutional record of award recipients.  
 
RELATIONSHIP TO THE UNIVERSITY OF CALGARY INSTITUTIONAL GOALS 
The Teaching Awards proposal is part of an integrated strategy to “enrich the quality and breadth 
of learning”.  Most directly, it supports Goal 6: Create support and incentives for academic staff to 
develop their teaching expertise.  
 
IMPACT OF DECISION AND SUPPORTING ARGUMENT 
The impact of a Teaching and Learning Grants program will be to raise the profile of teaching 
quality at the University of Calgary, and to signal the valuing of teaching in the institution.  
 
RISKS 
There is only a risk to the University’s reputation if we do NOT create an awards program.  
 
RESOURCE REQUIREMENTS (reallocation and/or new resources) 
The component of this proposal that requires funding is the creation of an iconic symbol for 
teaching and learning though a high profile competition in our community.  This is expected to be 
an attractive project for a donor.  The implementation of the awards program does not depend on 
the creation of the icon, even though it is highly desirable.  
 
ADDITIONAL PERSONS AND/OR GROUPS CONSULTED 
Dean’s Council on the concept for the program 
Provost’s Team members 
 
ATTACHMENT 
1.   Proposal for a University-Level Teaching Awards Program 
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Proposal for a University-Level Teaching Awards Program 
 
Context of the Teaching Awards Program  
A comprehensive University-level teaching awards program is not an end in itself.  
To have the greatest impact, a teaching awards program should form a component 
of an integrated strategy for building teaching and learning capacity that includes 
the ways teaching effectiveness is documented, assessed, developed, recognized and 
rewarded in faculty career progression (Asmar, 2002).  When situated in this larger 
framework, a shared understanding of effective teaching and how it is valued in our 
institutional context will be evidenced not only in the design of teaching awards, but 
also in how we assess teaching for the purposes of merit, tenure and promotion, and 
in the design of more specific structures such as the annual report (Chism, 2006; 
Menges & Svinicki, 1996; Huggett et al., 2012). Currently, the University of Calgary 
does not take this kind of intentional, comprehensive approach to teaching awards.  
 
Within our University community, the proposed University of Calgary Teaching 
Awards Program flows from the “Talent Attraction, Development and Retention” 
priority of the Academic Plan 2012. The proposed awards will be situated between 
Faculty-level awards and the Killam Awards related to teaching and learning. 
University-level awards will have value in their own right, recognizing achievements 
relative to the entire University community. However, they will also provide 
important scaffolding between Faculty-level awards and the Killam awards.  
Externally, a University-level teaching award is a definite asset in nominations for 
the 3M National Teaching Fellowship or for external discipline-based teaching 
awards. A University-level teaching awards program will have both substantive and 
strategic value in our academic community.  
 
Purposes of the Awards System 
The primary purposes of a comprehensive program of teaching awards are to 
recognize and encourage teaching excellence at the University of Calgary. Awards 
also signal the valuing of teaching and learning to our university and broader 
communities, raise the profile of teaching effectiveness at the University, and 
position colleagues to be successful in external awards competitions. A 
comprehensive awards program should honour collaborative as well as individual 
accomplishments (Chism, 2006).  
 
Guiding Sources of Information 
The proposed program of University-wide teaching awards is based on extensive 
discussion at the Teaching and Learning Committee of GFC regarding 1) the results 
of a survey conducted by TLC members of current practices at the University of 
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Calgary and 2) a review of the Eyes High vision, together with the Academic Plan and 
the Integrated Framework for Teaching and Learning. The proposal is also informed 
by the literature on effective teaching awards and, to a lesser extent, by practices in 
other Canadian universities.  
 
Foci* of a University-wide Teaching Awards Program  
At the university level, the aspects of teaching honoured should be those that are 
valued and encouraged across the university community and reflected in the 
Academic Plan (Jackson, 2006).  More specific aspects of teaching are appropriately 
recognized at Faculty and Department levels. It is also essential that university-level 
awards should provide opportunities for the diverse array of colleagues who 
contribute to student learning to be recognized.  
 
Based on an in-depth scan of existing teaching awards across the University, the 
following categories of prestigious awards were identified for inclusion at an 
institutional level:  

• A University-wide teaching award for Continuing, Contingent and Limited- 
Term faculty. To mitigate the tendency for such awards to be “career 
achievement” awards, it is recommended that there be one award offered for 
each of the following full-time faculty appointments: Instructor, Senior 
Instructor, Assistant Professor, Associate Professor, and Full Professor.  

• An award for “Term Certain” (Sessional) Instructors   
• An award for academic librarians, archivists and curators who contribute to 

student learning experiences  
• An award for graduate supervision 
• Awards for Graduate Assistants (Teaching) 
• An award for integrating experiential learning, including undergraduate 

research and community-based learning  
• An award for teaching in virtual environments 
• An award for team teaching in disciplinary or interdisciplinary contexts 
• A group award for innovative curriculum development at the program level 
• An award for non-academic staff involved in student learning experiences – 

administrative, advising or technical staff, for instance.  
• An award for educational leadership open to individuals or groups. 
 

*The foci of recommended awards represent functional categories and once 
approved, will be named as “University of Calgary” awards as indicated in Appendix 
1. Over time, it is anticipated that individual awards could be renamed in honour of 
colleagues who have made outstanding contributions in the field recognized by the 
award.  
 
General Teaching Awards Criteria 
Teaching awards became widely available in the late 1960’s in conjunction with the 
emergence of teaching evaluations. Consequently, many sets of criteria in current 
use are framed in strongly teacher-oriented terms, reflecting the perspective of that 
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period (Chism, 2006). Contemporary awards are more learning-focused and include 
criteria in broad categories of factors that have an impact on student learning 
achievement, including: 

• Inspiration/motivation of learning in the subject area 
• Clear learning outcomes and expectations 
• Engaging learning experiences 
• Assessment strategies and feedback that support learning 
• Positive learning environments 
• Demonstrated concern for student learning  
• Broad impact on learning - substantive knowledge, cognitive skill 

development, and personal development  
(Chism 2006; Huggett et al., 2012;) 

The criteria for individual awards, although expressed in terms specific to that 
award, will reflect these learning-centred dimensions of teaching. 
 
Characteristics of Effective Awards 
Awards that evoke respect and credibility in academic communities share common 
characteristics regarding the evidence required:  

• Clear criteria 
• A nomination letter that makes the case for the nominee.  
• Nomination by up to five people, and because of the kinds of evidence 

required, usually a combination of students and professors.  
• Although the nominee will provide some evidence, complete self-nomination 

is not recommended.   
• Evidence from multiple sources (students, colleagues, and the nominee) and 

in multiple forms (teaching philosophy statement, teaching evaluation 
results, examples of teaching strategies, letters) 

• Alignment across data sources 
• Quality of expression 

(Chism, 2002; Huggett et al., 2012) 
 

Eligibility of Nominators and of Nominees 
The eligibility of who may participate as nominators or as nominees will be 
specified for each award (Appendix 1). With respect to awards to individuals, no 
individual may receive the same University-level award more than once. In the case 
of a group award, the group may be recognized for the same contribution only once, 
but may be nominated subsequently for different contributions. Not all awards will 
be conferred each year, depending on whether qualifying nominations are received.  
 
Sources of evidence 
“Excellence has many more dimensions than competence” (Elton, 1998, p. 35) 
Teaching excellence is a multidimensional and complex task that requires multiple 
sources of evidence that can be triangulated to produce a robust assessment. 
Effective practices indicate that it is essential to include evidence from students, 
colleagues, and the nominee’s own perspective when assessing teaching (Kember & 
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Ginns, 2012). Most commonly, these sources of evidence are presented in a teaching 
dossier (Seldin, Miller, & Seldin, 2010).  While the quality of evidence is a critical 
aspect of a strong nomination, so is the alignment across data sources. Support for 
creating a nomination dossier will be available through the educational 
development group of the Institute for Teaching and Learning.  
 
All nominations should include a nomination letter that outlines the case for the 
nominee(s), based on the specific criteria for the award.  
Depending on the focus of the award, the multiple sources of evidence to support a 
nomination will vary.  Examples include, but are not limited to:  
 
Nominee(s) 

• Teaching Philosophy Statement to set the context for teaching, curriculum 
development, educational leadership or other contributions specific to the 
award 

• A statement about the rationale for the contributions made, providing 
information about the context, motivation and approach taken 

• Examples of 2-3 teaching strategies that include why the strategy is used, a 
rich description, and some indication of impact on learning.  

• Brief descriptions of 2-3 examples of specific activities involved in the 
initiative(s) that include some indication of impact on learning.  

• Description of 2-3 course/program development contributions that include 
why the course/program was (re-)developed, a rich description, and some 
indication of impact on learning 

• Evidence of critical reflection and development  
Students 

• Universal Student Ratings of Instruction (USRI) (or other sources of student 
feedback) over a number of courses and years 

• Complete sets of student comments from at least 2 courses, where they are 
appropriate and available.  

• 1-2 letters of support from former students  
Colleagues 

• 1-2 letters of support that complement and elaborate claims made in the 
nomination letter.  

It is proposed that, for each award, a rubric based on the specific criteria for the 
award will be provided to the adjudication committee members.  
 
Selection process 
Nominee confidence in the selection process is a critical aspect of the value placed 
on teaching awards (Huggett et al., 2012). A rigorous selection process is 
characterized by the following attributes: 

• Transparent criteria 
• A selection committee including faculty and students 
• A selection protocol to ensure consistency in the process over time 
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• Effective administrative processes surrounding communication, nomination 
and selection processes (at the University of Calgary, coordinated through 
the Educational Development Group in the Institute for Teaching and 
Learning).  

 
How will University-level awards be recognized?  
It is proposed that University-level awards will be signified by the presentation of a 
customized lapel pin that will be designed through a competitive process in our 
University community. The pin design is intended to be a unique icon representing 
teaching and learning at the University of Calgary. The design may be replicated in 
the form of a sculpture associated with the Institute for Teaching and Learning, and 
again on a desktop-scale to present to each honoree. 
 
The literature on teaching awards suggests that providing recipients with 
opportunities to share their expertise and to contribute to the development of 
others is an important component of a comprehensive awards program (Chism, 
2002; Huggett et al., 2012).  It is proposed that the Institute for Teaching and 
Learning include a “Teaching Academy” to provide a focal point and a physical home 
from which honorees can share their expertise through mentoring, facilitating 
educational development activities, and implementing initiatives of their own 
design.  
 
Finally, it is important to celebrate success. A high profile celebration of teaching at 
which the awards are presented is a strong start. It is also important to create a 
more lasting institutional record of teaching excellence, such as a “wall of 
recognition” in the Institute for Teaching and Learning building and continuing to 
build the web presence of outstanding teachers on the University of Calgary website.  
 
 
References 
Asmar, C. (2002). Strategies to enhance learning and teaching in a research-

intensive university. International Journal for Academic Development, 7, 18-30.  

Chism, N. V. N. (2006). Teaching awards: What do they award?. The Journal of Higher 
Education, 77(4), 589-617. 

Elton, L. (1998). Dimensions of excellence in University Teaching. International 
Journal for Academic Development, 3, 3-11. 

Huggett, K. N., Greenberg, R. B., Rao, D., Richards, B., Chauvin, S. W., Fulton, T. B., ... & 
Simpson, D. (2012). The design and utility of institutional teaching awards: A 
literature review. Medical Teacher, 1-13. 

Jackson, M. (2006). “Great classroom teaching” and more: Awards for outstanding 
teaching evaluated. International Journal of Educational Management, 20(4), 
261-278. 



 Proposal for a University-level Teaching Awards Program                  6 
 

      
     

     
    

    
      

     
    

Kember, D., & Ginns, P. (2012). Evaluating teaching and learning: A practical 
handbook for colleges, universities and the scholarship of teaching. New York: 
Routledge. 

Seldin, P., Miller, J. E., & Seldin, C. A. (2010). The teaching portfolio: A practical guide 
to improved performance and promotion/tenure decisions, 4th ed. San Francisco: 
Jossey-Bass. 

Svinicki, M., & Menges, R.J. (1996). Consistency within diversity: Guidelines for 
programs to honor exemplary teaching. New Directions for Teaching and 
Learning, no. 65, 109-113. San Francisco: Jossey-Bass. 



 Proposal for a University-level Teaching Awards Program                  7 
 

      
     

     
    

    
      

     
    

Appendix 1. Recommended University-Level Awards 
 

Award Eligibility to receive the award Who may nominate 

University of Calgary Award for 
Teaching Excellence 

Continuing, Contingent, and Term-Limited faculty.  
 
One award offered for each of the following full-
time faculty appointments: Instructor, Senior 
Instructor, Assistant Professor, Associate 
Professor, and Full Professor.  
 
Nominees should have a minimum of three years 
teaching experience at the University of Calgary. 

Up to 5 nomination letters from 
students, faculty colleagues or 
academic administrators, ideally 
across groups. 

University of Calgary Award for 
Term-certain (Sessional) Instructors 

Term-certain (sessionally) employed colleagues 
who have taught two or more courses. 

Up to 3 nomination letters from 
students, faculty colleagues or 
academic administrators 

University of Calgary Teaching 
Award for Academic Librarians, 
Archivists and Curators  

Continuing, Contingent, or Term-limited academic 
librarians, archivists and curators who contribute 
to student learning experiences 

Up to 3 nomination letters from 
students, faculty/library colleagues 
or academic administrators 

University of Calgary Award for 
Graduate Supervision 

Continuing, Contingent, or Term-limited faculty. 

Nominees should have a minimum of five years 
graduate supervision experience at the University 
of Calgary. 

Up to 3 nomination letters from 
students, faculty colleagues or 
academic administrators 

University of Calgary Award for 
Graduate Assistants (Teaching) 

 

Graduate students who are employed as teaching 
assistants in undergraduate courses.  

Up to three awards annually.  

Up to 3 nomination letters from 
students, faculty, GA(T) colleagues or 
academic administrators 

  



 Proposal for a University-level Teaching Awards Program                  8 
 

      
     

     
    

    
      

     
    

University of Calgary Award for 
Integrating Experiential Learning 

Continuing, Contingent, Term-Limited or Term-
Certain colleagues who involve students in forms 
of experiential learning.  

Nominees will have taught two or more courses 
that integrate experiential learning. 

Up to 3 nomination letters from 
students, faculty colleagues or 
academic administrators 

University of Calgary Award for 
Teaching in Virtual Environments 

Continuing, Contingent, Term-Limited or Term-
Certain colleagues who have developed and 
taught two or more different courses in blended 
or fully on-line environments. 

Up to 5 nomination letters from 
students, faculty colleagues or 
academic administrators 

University of Calgary Award for 
Team Teaching  

Continuing, Contingent, Term-Limited, or Term-
Certain colleagues who have contributed to the 
development and teaching of a team-taught 
course in disciplinary or interdisciplinary 
contexts.  

Up to 3 nomination letters from 
students, faculty colleagues or 
academic administrators 

University of Calgary Award for 
Curriculum Development  

Any combination of academic and non-academic 
colleagues who contribute as a team to innovative 
curriculum development at the program level. 

Up to 5 nomination letters from 
students, faculty colleagues or 
academic administrators 

University of Calgary Award for 
Non-academic Staff who Support 
Student Learning Experiences  

Non-academic, full-time staff who support 
student learning experiences – administrative, 
advising, or technical staff, for instance.  

Up to 3 nomination letters from 
students, faculty colleagues, 
academic administrators or 
managers 

University of Calgary Award for 
Educational Leadership  

 

Open to individuals or teams who demonstrate 
outstanding educational leadership in initiatives 
that have an impact on teaching and/or learning.  

Teams may include faculty members and 
members of other employee groups.    

Up to 5 nomination letters from 
students, faculty colleagues academic 
administrators or managers 
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Timeline for Teaching Awards Implementation: First cycle and on-going 
 
 
Step forward Proposal to 

GFC 
Create the 
Awards 
Infrastructure 
Admin set up 

High profile 
announcement 

First Call Deadline  Selection 
process 

Announce-
ment 

Celebration Feedback 
and fine-
tuning of 
process 

Timing Discussion: 
April 2013 
Decision:  
May 2013 

 September 
2013 

Oct/Nov 2013 January 
2014 

Early 
February 
2014 

Late 
February 
2014 

Mid to late 
March 2014 

April 2014 

Primary 
responsibility  

T& L 
Committee 

Provost’s 
Office and 
Educational 
Development 
Group (EDG) 
of the Institute 
for Teaching 
and Learning 
(ITL) 

University 
Relations 

Educational 
Development 
Group (EDG) of 
the Institute for 
Teaching and 
Learning (ITL) 
will coordinate 
the 
administration of 
awards  

EDG of 
the (ITL) 

EDG of 
the (ITL) 

President’s 
/Provost’s 
Office 

University 
Relations 

EDG of the 
(ITL) 

 


	Meeting
	GFC 538.12
	ATTACHMENT
	Teaching Awards GFC.pdf
	ATTACHMENT 1


